A FEDERAL, STATE AND MUNICIPAL PARTNERSHIP

Alaska Land Mobile Radio
User Council Meeting
Wednesday — December 7, 2011
1330 - 1530
5700 E. Tudor Road
Headquarters Conference Room

1330 Welcome / Roll call / Introductions of guests
1335 Meeting Minutes Status / Review Issues and Risk Log/Action Items
1345 Operations Management Office Overview - Del Smith

- UC Election Results

- Mt Sunny Hay Monitoring

- AFEA Funds/Contract Status

- USARAK Equipment Divestiture

- Site Outages/Maintenance

- USARAK Membership Agreement Renewal
- Cost Share Discussions

1400 System Management Office Overview - Casey Borg
1410 DOD Update
- MotoBridge® presentation
SOA Update
- Greg Berry/SOA MotoBridge® Implementation Strategy
1450 Next Meeting (Jan 4)
1455 New Business
1530 Adjourn
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