A FEDERAL, STATE AND MUNICIPAL PARTNERSHIP

Alaska Land Mobile Radio
User Council Meeting
Wednesday — November 4, 2009 (REVISED)
1330 - 1530

NLECTC 6411 A Street, Suite 200 (see map)

1330 Welcome / Roll call / Introductions of guests
1335 Meeting Minutes Status / Review Issues and Risk Log / Review Action Items
1345 Operations Management Office Overview - Del Smith

e Still no primary Non-DOD representative appointed to fill Wilbur Hooks
vacancy after two years

Lack of participation by representatives at Annual UC meeting
Feedback on ‘hands-on’ training

Non-funded services (no longer available to users)

Birch Hill frequency issues

ICOM testing results

Draft Budget discussion

Chair/Vice Chair annual election

1405 System Management Office Overview - Casey Borg
¢ MARVLIS presentation by Motorola
1420 DOD Project Status Update - Tim Woodall
SOA Project Status Update - Jim Kohler
1440 Project Update — Joe Quickel
1450 Next Meetings
1455 New Business
1530 Adjourn
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