USER COUNCIL ACTION ITEMS — FOLLOW UP

- Follow up with Chief Keeney reference Motorola paging capabilities

- Post fillable form/format with information required by SMO to track coverage
issues

- E Button

0 Resolve issue through implementation of some standard (LE — duress
code; talk group sharing agreement modification)

- Standardize subscriber identifiers for ALMR (MUST BE FUNCTIONAL AND
UNDERSTANDABLE — ONE SYSTEM ACROSS THE BOARD)
0 Must be consistent on System, Motobridge, etc.
o0 Get input from units, APSN, dispatchers

OTHER ISSUES TO BE RESOLVED

- DOI has commercial circuits all over the state
0 Explore possibilities of use for Motobridge & other extended coverage
0 Who needs to work this? (Bev Fronterhouse, Tim W, Jim K, Joe Q, John
Lynn??)

- TICPs

0 DHS&EM has funds for development, training, etc.

0 They seem to be taking the path of starting from scratch (RFPs, bidding,
etc.)

0 Are they reinventing the wheel? If so, why?

0 ALMR has Region A — F TICPs prepared and they were provided to
DMVA in 2007 (?)

o Why not work to update current TICPs and only develop for areas not
covered by current trooper dispatch regions?

0 Who needs to work this? (Kathy Day, Joe Q, Rich L, Tim W, 5 Star
Team???)

- COML Training
0 Same type issues with DHS&EM with TICPs
o They have funds available, but who are they working with on ALMR?
o0 On line course and certification

- DOT ground-to-air squelches
0 Antenna isolation issue
o ETS (John Lynn) to come up with a solution



