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ALMR Annual User Council Conference 
Anchorage Sheraton 

 
September 16 

 
0800 – 0900 Training workshops (MotoBridge™ demonstration & User Radio Training) 
 
0900 – 1000 Training workshops (MotoBridge™ demonstration & User Radio Training) 
   
1000 Administrative Remarks (5 min)    Mr. Del Smith 
         ALMR Operations Manager 
 
1005 Welcome/Opening Remarks (5 min)   Major Matt Leveque  

   User Council Chair 
 

1010 Keynote Speaker (30 min)    Mr. Don Speights 
         OEC 
 
1040 SEIC/Cross Border Interoperability/   Mr. Robert Schwent 
 2010 Olympics (45 min)     Washington State Patrol 
 
1125 Break (15 min) 
 
1140 FEMA (30 min)      Mr. Robert Forgit  
         Alaska Area Manager 

FEMA Region X 
 
1210 MOA AWARN Update (30 min)    Mr. Trygve Erickson 
         MOA Project Manager 
1240 Break for Lunch 

 
1340 Florida Interoperability Network (FIN) (40 Min) Major Larry Beaton  
         Putnam County Sheriff’s Ofc
   
1420  Rescue 21 (30 min)              Mr. Craig Dykes, Rescue 21  

Alaska and  
Senior Chief Jimmy Belcher 
US Coast Guard Sector 
Anchorage Command Ctr  

 
1450 Break (15 min) 
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1505 VoIP (30 min)      Mr. Dennis Hollenbeck 
Joint Info Technology Cntr-AK 
Chenega Federal Sys, LLC 

 
1535 Motorola Technology Update (45 min)  Mr. Micah Applewhite 
         Motorola 
 
1620 Grants (10 min)      Mr. Jim King  
         Grants Administrator 

DHS & EM, State of Alaska 
          
1630 APCO 2012 (20 min)     Ms. Pam Provost 
         Executive Council Member,  

APCO–AK Chapter 
 
1650 Closing remarks      Major Matt Leveque 

Mr. Del Smith 
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Day 2, September 17 
 
Issues to be covered throughout the day: 

 Coverage Issues (poor coverage areas,  i.e. Delta Junction) 
 MotoBridge™ system redundant pathway for connectivity (SOA security issue) 
 Plain language radio transmissions 
 Priority for building out remaining SOA sites (UC top three) 
 Document Reviews 
 Utilization of Regional ICs (minimizing the number of talk groups) 
 TICP Development & Updates 
 System Busy Standards 
 COML recruitment/training 
 Individual UC member relevant issues 
 E-Button discussion 

 


