AFEDERAL, STATE AND MUNICIPAL PARTNERSHIP

Alaska Land Mobile Radio
User Council Meeting
Wednesday, 2 January 2008
1330 - 1500

NLECTC 6411 A Street, Suite 200 (see map)
Conference call in number toll free 866-569-6916 or local 907-569-6916

1330 Welcome / Roll call / Introductions of guests
1335 Meeting Minutes Status / Review issues and risk log
1350 Operations Management Office Overview - Del Smith

- North Pole Critical Design Review

- Whittier uses ALMR in SAR for the missing Lifeguard helicopter
- OMO Customer Support Plan

- Coverage Map

- OMO/SMO Budget

- AAR document review for Annual User Council

1410 System Management Office Overview - Casey Borg

1420 DOD Project Status Update - Tim Woodall
SOA Project Status Update - Jim Kohler

1440 Next Meeting

1445 New business
- Election Results
- Service Level Agreement
- Cost Share White Paper

1515 Adjourn
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