
May 2, 2007 User Council Meeting 
Action Items 

 
1. Casey Borg / Del Smith to provide an update on the status of a Customer Support 

Plan at the June User Council meeting. 
2. Dwayne Sakumoto (Motorola) to provide a plan for providing loaner radios to 

users so existing radios can be upgraded. 
3. Del Smith will write another letter (certified return receipt requested) to the EFJ 

Vice President of Customer Relations regarding the missing audio issue. 
4. Del Smith will coordinate with Brad Johnson, Tim Woodall and John Madden 

regarding 152 loaner radios needed by Fairbanks to temporarily replace their EF 
Johnson radios.  Loaners may be available from the AK National Guard or from 
ALMR 

5. Brad Johnson will send Del Smith a copy of his initial request to DMVA for loaner 
radios 

6. Tod McGillivray to send Toni Dixon the appointment confirmation materials 
supporting Randy Henderson for Central Alternate Representative 

7. Del Smith to distribute a needs assessment to the smaller communities and report 
the results at a future User Council meeting 

8. Del Smith will work with Casey Borg and Matt Leveque to determine the 
requirements for a monthly System report to the User Council 

9. User Council Members to review the constituency chart and forward adds, 
deletes and changes to Toni Dixon 

10. Del Smith to research the cost of validating radios as P25 compliant with the NTIA 
(National Telecommunications and Information Administration ) and investigate 
other potential solutions 

11. Matt Leveque, Tod McGillivray, Brad Johnson, Tim Woodall, Bryan Fisher, 
Dave Hull and Pete Murphy to meet to discuss the ramifications of prohibiting 
radios that have not been vetted by a validation process.  Del Smith to schedule 
the meeting after AS/NE07. 

12. Matt Leveque to follow-up with Rachel Petro regarding SATS/Shared Costs 
issues. 

13. User Council Members to send Toni Dixon completed In Building forms 
14. Toni Dixon to contact NOAA for status regarding an effort to provide a daily 

weather update on the ALMR system 
15. The Operations Management Office to provide information regarding funding for 

a User Council Annual Meeting  
16. Five Star will provide a report about Ardent Sentry / Northern Edge 2007 at the 

July 5 User Council Meeting. 
17. The Operations Management Office will prepare a “Talking Points” presentation 

for User Council members to use for positive publicity purposes 



18. Casey Borg to follow up with Motorola on a Coverage Map for Nikiski 
19. Del Smith to follow up on National Park Service member status for Bev 

Fronterhouse 


