
ALMR User Council
Active Issues and Risks Log

as of 12 March 2007

 

No. Initiated Research Approval Title Description Status / Actions Opened Targeted / 
Closed

13 UC Motorola 
System 
Management

UC Firmware Upgrade Motorola to provide a plan/process to upgrade the 
radios.

Update 03/07/2007: In February, Mr. Sakumoto from Motorola advised the 
order had been placed for the municipalities.  Motorola planned to bring in 
loaner radios and will work with ProComm to complete the firmware 
upgrade.  Mr. Sakumoto indicated a schedule will be sent out shortly.  
<Pending>

7-Jun-06 7-Mar-07

32 Leveque Gross UC Customer Support Plan Motorola Customer Support Plan Update: 02/072007 Mr. Borg advised that the CSP will be turned in to Tim 
Woodall in February.  He plans to take Tim's comments and complete a final 
draft for UC review in March.

4-Oct-06 2-May-07

43 Johnson Del Smith UC Missing Audio Chief Johnson reported missing audio problems in 
Fairbanks and with MATCOM.

Update 03/07/2007  Tim Woodall will assign Casey Borg and Chester Ince 
to go to Fairbanks in the near future to address this issue. 

1-Nov-06 7-Mar-07

44 Johnson ALMR UC Implement Regional ICS 
Zones

At the ICS Zone Workshop on December 14, 
2006, the ICS zone was redefined into a State 
zone and 6 regional zones.

03/07/2007: 
(a)  ICS Zone Implementation Plan is in process and due 3/16/07
(b)  Identify agencies by 4/15/07.  Priority will be given to agencies involved 
with AS/NE07
(c)  CONOPS to be developed by 4/6/07
(d)  Identify funding and resources to program the radios by 4/20/07
(e)  Identify and Train Regional COMLs by 4/13/07
(f)  Conduct Pre-Exercise COMEX 4/23/07 - 4/27/07

6-Dec-06 27-Apr-07

46 McGillivray McGillivray UC Alternate for Central Region The UC needs to determine if there is a vacancy 
for the Alternate Representative for the Central 
Region.

Update:  03/07/2007:Tod McGillivray will initiate e-mails of support for 
Dennis Brodigan's appointment to the Central Region Alternate slot.

7-Feb-07 7-Mar-07

48 Hull Del Smith UC EMS and Regional Support 
for smaller communities

Smaller communities need assistance with 
technical analysis and grants writing

Mr. Smith will lead an effort to: 
(1)  Identify the communities impacted by lack of expertise and funding
(2)  Coordinate a comprehensive technical analysis of need

7-Mar-07 2-May-07

49 Quickel Del Smith UC Documentation Review 
P

Documentation Review Subcommittees will be 
f d i ALMR d i

OMO will develop and publish  a process and schedule for document review 7-Mar-07 2-May-07
50

47 Hull Hull UC EMS Agencies The EMS community has concerns about ALMR Dave Hull to work with SE EMS to document their concerns and present 
them at the March Meeting <closed>

7-Feb-07 7-Mar-07

33 Leveque Dixon / 
Quickel

UC Membership for Tri-Valley, 
McKinley and Cantwell

Three Fire Departments seek ALMR membership Update: 02/07/2007 Ms. Dixon is in touch with the Cantwell, McKinley and 
Tri Valley Fire Chiefs, and will hand off the codeplug and programming to the 
System Manager. <closed>

4-Oct-06 7-Mar-07

2 UC Jones UC SATS Pricing Dr. Jones to provide SATS pricing to the User 
Council.

Update:  03/07/2007  Dr. Jones waiting for budget process to conclude so 
that he can access this data.

7-Jun-06 7-Mar-07

39 Johnson Leveque UC Funds for In-building 
Analysis

UC members want to know why ETS did not 
request 2008 funds for In-building analysis.

Update: 03/07/2007 : Ms Dixon to continue collecting inbuilding lists and 
hold them for inclusion in a future state budget request; Ms. Dixon to send 
out another reminder.

1-Nov-06 7-Mar-07

42 Johnson Dixon / 
Quickel

UC Emergency Notification Chief Johnson received an e-mail string regarding 
NOAA in South Dakota broadcasting a weather 
report daily over a digital trunked radio system.

Update 03/07/2007  Ms. Dixon and Mr. Quickel met with NOAA staff.  
Various options were discussed.  NOAA Alaska may be willing to pilot a 
daily weather notification.  NOAA will contact us after further internal 
discussion.

1-Nov-06 7-Mar-07

45 Johnson Leveque UC Annual Meeting The User Council would like to hold an annual 
meeting that would bring all members together at 
the same location.

Update 03/07/2007:  Planning for this event is dependent on future funding. 3-Jan-07 7-Mar-07
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