AFEDERAL, STATE AND MUNICIPAL PARTNERSHIP

Alaska Land Mobile Radio
User Council Meeting
Wednesday, 6 December 2006
1330 - 1500

6411 A Street, Suite 200 (see map on page 2)
Conference call in number toll free 866-569-6916 or local 907-569-6916

1330 Welcome / Roll call / Introductions of guests

1335 Discuss / Approve minutes from 1 November 2006 meeting

1340 Review issues and risk log

1345 TICP / CONOPS status — Del Smith

1350 Motorola 7.1 upgrade status report — Deborah Dabrasky

1355 The Federal Partnership for Interoperable Communications (FPIC) and Project

25 Interop and Conformance Testing - Don Speights and Jim Downes, Wireless
Management Office, Department of Homeland Security

1405 EF Johnson Customer Service

1415 Operations Management Services Overview — Ron Otte, Operations Manager &
Rich Leber, Operations Management Services Technical Advisor

1420 Status updates from Mr. Woodall and Dr. Jones
1430 Confirm date for next meeting: 3 January 2007
1435 New business

1500 Adjourn
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