A FEDERAL, STATE AND MUNICIPAL PARTNERSHIP

Alaska Land Mobile Radio

User Council meeting

Wednesday, June 7, 2006
13:30 - 15:00
3000 C Street, Room 304
Conference call in number toll free 866-569-6916 or local 907-569-6916
13:30 p.m.  Welcome / role call / introductions of guests
13:40 p.m. Discuss / approve minutes from May 3", 2006 meeting

13:50 p.m.  Update from Mr Quickel regarding SLA action by ALMR EC

14:00 p.m. Updates from project team regarding Talkgroup Sharing
Agreements, Tech Bulletins, and ALMR Membership Agreements

14:20 p.m.  Discussion regarding ALMR outreach efforts and UC'’s role in same

14:30 p.m.  Status updates from Mr. Woodall, Mr. Stout, Dr. Jones, including
status / costs (if known) of 7.x upgrades, Change Control Board
(CCB), Root Cause Analysis (RCA), and others

14:40 p.m. Discussion regarding ALMR UC committee structure, possible in-
person meeting

14:45 p.m.  Confirm date for next meeting: July 5", 2006

14:50 p.m.  New business

15:00 p.m.  Adjourn
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