
ALMR User Council
Active Issues and Risks Log

as of 2 November 2006

 

No. Initiated Research Approval Title Description Status / Actions Opened Targeted / 
Closed

13 UC Motorola 
System 
Management

UC Firmware Upgrade Motorola to provide a plan/process to upgrade the 
radios.

10/04/06 Update:  Motorola System manager is developing a plan to roll out 
the firmware upgrade.  Software will be ordered when the number of radios is 
finalized.

7-Jun-06 6-Dec-06

14 UC Quickel
Dixon

UC Vendor Help Desk and User 
Groups

Invite Motorola and EF Johnson representatives to 
a future User Council meeting to present 
information regarding Help Desk services and 
User Groups.

11/01/06 Update: Mr. Quickel read a note from EF Johnson rep indicating 
someone from that company will attend the 12/6/06 UC meeting.

7-Jun-06 6-Dec-06

32 Leveque Gross UC Customer Support Plan Motorola Customer Support Plan Update:  11/01/06Ms. Dixon to check the status of the CSP 4-Oct-06 6-Dec-06
33 Leveque Dixon / 

Quickel
UC Membership for Tri-Valley, 

McKinley and Cantwell
Three Fire Departments see ALMR membership Ms. Dixon to check status of membership applications 4-Oct-06 6-Dec-06

35 Leveque Leveque UC Talk Group Sharing BLM Talk Group Sharing Agreement Update:  11/01/06MAJ Leveque and Mr. Lewis to discuss same. 4-Oct-06 6-Dec-06
36 Woodall Quickel UC Gateway The Gateway provides an impressive capability. Mr. Quickel to arrange a briefing on the Gateway to the User Council 4-Oct-06 6-Dec-06
37 Leveque Dixon / 

Quickel
EC User Council Charter - 

Membership Agreements
Deliver User Council Charter and BLM, FWS 
membership agreements to Executive Council for 
Approval

MAJ Leveque to facilitate at next Executive Council meeting 1-Nov-06 31-Dec-06

38 Leveque Marshall UC Future Build Plan UC members would like to know what future build 
out is planned by the State of Alaska

Ms. Marshall to research 1-Nov-06 6-Dec-06

39 Johnson Leveque UC Funds for In-building 
Analysis

UC members want to know why ETS did not 
request 2008 funds for In-building analysis.

MAJ Leveque to research 1-Nov-06 6-Dec-06

40 Borg Leveque UC DOT & 7.x Upgrade UC wants to make sure DOT is prepared for the 
7.X Upgrade

MAJ Leveque to discuss 7.X upgrade with Mr. Patz off line 1-Nov-06 6-Dec-06

41 Hull UC UC Security Policy Security Policy Review UC members to review Interim Security Policy and send comments, 
corrections, suggestions to UC membership by 11/29/06.  Ms. Dixon to e-mail 
a reminder.

1-Nov-06 29-Nov-06

42 Johnson Dixon / 
Quickel

UC Emergency Notification Chief Johnson received an e-mail string regarding 
a NOAA in South Dakota broadcasting a weather 
report daily over a digital trunked radio system.

Ms. Dixon and Mr. Quickel to research. 1-Nov-06 6-Dec-06

43 Johnson Borg / 
Quickel

UC Missing Audio Chief Johnson reported missing audio problems in 
Fairbanks and with MATCOM.

1.  Mr. Borg and Mr. Quickel to work this issue
2.  Mr. Borg to send an e-mail requesting specific information from the 
affected parties

1-Nov-06 6-Dec-06

27 Leveque Dixon UC User Council Charter User Council Charter requires review 10/25/2006 Update:  UC Members Fisher, <closed> Freed, Lewis (for 
Fronterhouse), Johnson, Leveque and McGillilvray voted to endorse the 
revisions to the User Council Charter and send it to the Exercutive Council 

2-Aug-06 12-Oct-06

Response from the Project Team: <closed>

"Corey, 
30 Fronterhouse Leveque UC Status of DOI Membership Department of the Interior may join ALMR 10/25/2006  Update:  User Council members Fisher, Freed, Lewis (for 

Fronterhouse), Johnson, Leveque, McGillivray and Poindexter voted to 
accept the application and forward it to the Executive Council for approval.   

2-Aug-06 12-Oct-06

Active  Issues

Issues closed at or since the last meeting 
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31 Leveque Dixon / 
Quickel

UC New User Materials New User Materials to be posted to the web Mr. Quickel posted two documents to the website.  
http://www.ak-prepared.com/almr/user_council.htm  <closed>

4-Oct-06 1-Nov-06

34 Leveque Marshall UC Next 9 Sites Nine additional sites will be completed by the end 
of this year.

Ms. Marshall provided the following list: <closed>
1 Money Knob - Dalton Hwy
2 Northway-Beaver Creek - Alaska Hwy

4-Oct-06 1-Nov-06

37 Leveque Dixon UC September Meeting Minutes September Meeting Minutes require review and 
acceptance

10/25/2006:  User Council Members Fisher, Freed, Lewis (for Fronterhouse), 
Johnson, McGillivray and Poindexter accepted the minutes as written.  MAJ 
Leveque abstained as he was not present at the September 6 2006 User 
Council Meeting  <closed>

4-Oct-06 1-Nov-06

2 UC Jones UC SATS Pricing Dr. Jones to provide SATS pricing to the User 
Council.

Dr. Jones to provide the amount of the ALMR SATS pricing to the User 
Council as soon as possible.

7-Jun-06 6-Dec-06
Pending Issues

ALMR information contained in this document is “Sensitive But Unclassified” and “For Official Use Only” in accordance with DoD Directives 5200.1 and 5400.7 and may be exempt from 
mandatory release to the public under the Freedom of Information Act (FOIA).  This document is LAW ENFORCEMENT SENSITIVE and is a CONFIDENTIAL RECORD per Alaska Statute 
40.25.120 (a) (6) E, F, & G.
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