ALMR User Council
Active Issues and Risks Log

ALMR as of 12 October 2006
Active Issues
No. | Initiated | Research | Approval Title Description Status / Actions Opened | Targeted /
Closed |
13({UC Motorola uc Firmware Upgrade Motorola to provide a plan/process to upgrade the radios. 10/04/06 Update: Motorola System manager is developing a 7-Jun-06[  31-Oct-06
System plan to roll out the firmware upgrade. Software will be ordered
Management when the number of radios is finalized.
14|UC Quickel uc Vendor Help Desk and User |Invite Motorola and EF Johnson representatives to a future User |10:04/06 Update: Mr. Quickel spoke with EF Johnson who is 7-Jun-06 1-Nov-06
Dixon Groups Council meeting to present information regarding Help Desk checking into sending a representative to the November User
services and User Groups. Council meeting.
27|Leveque Dixon uc User Council Charter User Council Charter requires review 10/04/2006 Update: UC Members will review the UC Charter 2-Aug-06[ 12-Oct-06
and send adjustments or a recommendation for approval by the
Executive Council to the Project Office by 10/12/2006.
30| Fronterhouse |Leveque uc Status of DOl Membership [Department of the Interior may join ALMR 10/04/2006 Update: User Council to review BLM and AFS 2-Aug-06[ 12-Oct-06
membership agreements and send adjustments or
recommendations for approval by the Executivve Council to the
31|Leveque Dixon / uc New User Materials New User Materials to be posted to the web Mr. Quickel and Ms. Dixon to post the information 4-Oct-06 1-Nov-06
Quickel
32[Leveque Gross ucC Customer Support Plan Motorola Customer Support Plan Mr. Gross to deliver final version of the CSP to the 11/1/2006 4-Oct-06 1-Nov-06
33|Leveque Dixon / uc Membership for Tri-Valley, |Three Fire Departments see ALMR membership Ms. Dixon to check status of membership applications 4-Oct-06 1-Nov-06
Quickel McKinley and Cantwell
34[Leveque Marshall ucC Next 9 Sites Nine additional sites will be completed by the end of this year. Ms. Marshall to share the list of nine sites with the User Council. 4-Oct-06 1-Nov-06
35[Leveque Leveque [¢] Talk Group Sharing BLM Talk Group Sharing Agreement MAJ Leveque and Mr. Lewis to discuss same. 4-Oct-06 1-Nov-06

36|Woodall Quickel ucC Gatewai The Gatewai irovides an imiressive caiabiliti. Mr. Quickel to arranie a briefini on the Gatewai to the User 4-Oct-06 6-Dec-06

16|UC Leveque uc AST Encryption & Other First|MAJ. Leveque to discuss encryption keys with Chiefs Tucker and | This will be an ongoing issue. <closed> 7-Jun-06 4-Oct-06
Responders Johnson.
20{Jones uc uc In-building Analysis Other buildings in Alaska need in-building analyses. Dr. Jones did not request any in-building funds in the 2007 State 2-Aug-06| 30-Sep-06
Budget. <closed>
22|Freed Woodall uc Portion of Costs MSgt Freed needs a copy of his portion of the current costs of MSgt Freed and Mr. Woodall to handle this off line. <closed> 2-Aug-06| 30-Sep-06
the System
26(Woodall Dixon uc New User Process A New User Process should be published on the UC website The Beta version of the New User Checklist and Flowchart will 2-Aug-06| 30-Sep-06
be posted to the website by Mr. Quickel. <closed>
Pending Issues
2|UC Jones uc SATS Pricing Dr. Jones to provide SATS pricing to the User Council. Dr. Jones to provide the amount of the ALMR SATS pricing to 7-Jun-06 1-Nov-06
the User Council as soon as possible.
ALMR information contained in this document is “Sensitive But Unclassified” and “For Official Use Only” in accordance with DoD Directives 5200.1 and 5400.7 and may be exempt from
mandatory release to the public under the Freedom of Information Act (FOIA). This document is LAW ENFORCEMENT SENSITIVE and is a CONFIDENTIAL RECORD per Alaska Statute
40.25.120 (a) (6) E, F, & G.
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