ALMR User Council
Active Issues and Risks Log

Active Council Issues
No. Initiated | Research | Approval Title Description Status / Actions Opened Targeted Close
Date
UC79 |OMO ucC EC Vacant UC The primary Municipalities North UC position |4/8/21: Assistant Chief Doug Fournier informed the OMO he was leaving his job 8-Apr-21 31-Oct-21
position IS vacant. position at the end of April, and would no longer be able to continue serving on
the User Council as a Municipalities North Representative.
UcC80 [OMO ucC EC Vacant UC The primary SOA DOT UC position is vacant.|8/9/21: Mr. Dan Monteleone retired leaving the primary SOA DOT position 8-Aug-21 30-Nov-21
position vacant.
uCcs81
Active Operational Issues
No. [ Initiated | Research | Approval Title Description Status / Actions Opened Targeted Close
Date
OPO05 OMO OoIT ucC MW Refresh |Outages caused by MW bouncing (Glenn 7Feb18: Funds were identified to replace this string of legacy MW last last year. 7-Feb-18 30-Dec-20
Hwy to Richardson Hwy) Request to purchase was denied.
6Feb19: Funding for replacement is now in the procument process.
4Nov19: 55-hops of microwave has been procured and installation has begun
at various sites throughout the system.
1Jun20: UPDATE - The State is currently 45 percent complete with the
installation fo the microwave hops.
22Sep20: UPDATE - The State is currently 85 percent complete with the
upgrade to the microwave hops.
OP06 OMO JBER ucC R1 North Rectifier issue 11Marl19: One of the six rectifiers at the R1 North site has failed. 11-Mar-19 30-Sep-19
26Marl19: Per SSgt Paice, they are working to get quotes to get the battery
banks and the rectifiers replaced.
OP12 oIT Clear ucC Clear Microwave 3Aprl19: The Clear microwave needs to be modernized 3-Apr-19 30-Jun-20
OP13 OMO JBER uc All DOD DOD Microwave hops at EOL 8Jun20: The R1 North microwave was bouncing on June 5. It is stablized for 8-Jun-20 6-Jun-21
Microwave the time being. All DOD microwave shots are at end of life and need to be
modernized.
OP14
Issues CLOSED at, or since, the last meeting
NOTE: Yellow highlight indicates change since last meeting
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