
CY2023 Training Plan 
 

Quarterly Live Training 
 
Q1:   Interoperable Zones 
Q2:   TDMA Town Hall pt 2 
Q3:   How does ALMR actually work (SATS, commercial circuits, etc) 
Q4:   Location Services, Radio Management, etc? (placeholder) 
 
PACE planning (alternate) 
 
Newsletter Articles 
 
Q2: 
Q3: 
Q4: 
 
Vignette Videos 
 
Jan:   Interop Zones CONOPS 
Feb:   Interop Zone Programming - Kenwood 
Mar:   User introduction to ALMR/Trunking 
Apr:   How does ALMR work (trunking tech) 
May:   Inventory and removing old/unused radios, new form 
June:   Interop Zone Programming - BK 
July:   ALMR System Tour (How does ALMR work pt 2) 
Aug:   How is ALMR funded? 
Sep:   Interop Zone Programming - Icom 
Oct:   Talkshare agreements (how often, validity, etc) 
Nov:   Conventional Radio and ALMR 
Dec:   Purpose of an ATP, how it protects you as a user, etc. 


