ALASKA LAND MOBILE RADIO EXECUTIVE COUNCIL
(A Federal, State and Municipal Partnership)

MEMORANDUM FOR ALMR Executive Council August XX, 2025
FROM: State of Alaska (SOA) Chair
SUBJECT: August 6 Meeting Agenda

TO: See Distribution

1. Call to Order. Deputy Commissioner Leon Morgan, State of Alaska (SOA) Co-Chair,
will call the meeting to order. The roll will be taken.

2. Opening Statements and Other Announcements.

3. Approval of Previous Meeting Minutes. (Deputy Commissioner Morgan)

Approval of the draft minutes from the April Executive Council meeting. (Attch. 1)

4. Old Business.

a. State Interoperability Governing Body (SIGB). (TABLED) At the April meeting,
Mr. John Rockwell stated that there were no new updates at this time.

b. Long-term Cost Share Solution. At the April meeting, Mr. John Rockwell stated
that there were no new updates at this time.

c. Intergovernmental Support Agreement (IGSA). At the April meeting, Mr. Tim
Woodall briefed that the State of Alaska (SOA) and the Department of Defense (DoD)
have received the go ahead from the Secretary of the Air Force, Installations and
Environmental Directorate to move forward in the drafting and development of an IGSA.

d. Radio Inventory (TDMA vs Non-TDMA). At the April meeting, Mr. Paul Fussey
briefed that ALMR has been testing Time-Division Multiple Access (TDMA), and they
have been looking for larger agencies to work with for functionality.

e. Fairbanks Rabinowitz Courthouse BDA. At the April meeting, Mr. Rockwell briefed
that the only update that he had was that the Department of Public Safety (DPS)
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submitted a supplemental budget request to the governor's office in early February and
that they are still waiting for the legislative body to work through that process.

f. Motorola Operations Services Contract. At the April meeting, Mr. Stormo briefed
that he had nothing for this meeting, but he thinks it is just more of a conversation
between ALMR, SOA, and the DoD that they need to start talking about what our
requirements will be for the following contract and what the procurement strategy will be.

g. Tudor Road Electrical Work. At the April meeting, Mr. Stormo briefed that the
company that Alaska Public Service Communications Services (APSCS) has contracted
with continues to work on some of the power panels that are on the outside of the
building, and they are waiting for Chugach Electric to swap out the transformer.

5. User Council Update. (Mr. Scott Nelsen)

6. Operations Management Office. (Mr. Paul Fussey)

Q

. Training and outreach

b. Project status update

c. June system metrics (Attch. 2)
d. Other ltems

7. New Business.

a. Review and Approve FY27 ALMR Budget (Attch. 3)
b. New Executive Council representative needed for the Alaska Municipal League,
to fill the vacancy left by the retirement of Mr. Alex Boyd.

8. Next Meeting. (Deputy Commissioner Morgan)

The next meeting is scheduled for October 16 at 1:30 p.m. at the Alaska Public Safety
Communication Services’ conference room, 5900 E Tudor Road.

9. Adjourn Meeting. (Deputy Commissioner Morgan)

Leon Morgan, Deputy Commissioner, DPS
State of Alaska
ALMR Executive Council

3 Attachments:
1. Draft April Meeting Minutes
2. July System Metrics
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3. FY27 ALMR Budget

Distribution:

SOA/DPS, Deputy Commissioner Leon Morgan
USNORTHCOM/ALCOM J6, Colonel Nick DeAngelis
AFEA, Mr. Bradley Wayland

MOA, Captain Gina Burington

AML, Assistant Chief Alexander Boyd

SOA ASPCS SATS/ALMR, Mr. Scott Stormo
SOA DPS, Mr. John Rockwell

User Council Chair, Mr. Scott Nelsen

ALMR OMO, Mr. Paul Fussey

ALCOM/J64, Mr. Timothy Woodall

MOA, Mr. Trygve Erickson

SOA ASPCS SATS, Mr. Buckley Clark

ALMR SMO, Mr. Nikalus Fahnestock
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